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I N1 S+ ME#R (B{X) Financial Highlights (Non-Consolidated)

bl =) ST LHeFEs
Net Sales Gross Profit
(&M, ¥ million) (BAA Y million)
20,000
18,000
16,000
14,000
12,000
10,000
8,000
6,000
4,000
2,000
2021/2  2022/2  2023/2  2024/2  2025/2 2021/2  2022/2  2023/2  2024/2  2025/2
rEAE ZHBF
Ordinary Income Net Income
(B7%M. ¥ million) (B, ¥ million)
1,500 1,000
1,000 P —
500 0 J
0 -500 I
500 -1,000
-1,000
-1500 1,500
-2,000 -2,000
-2,500 -2,500
-3,000 -3,000
2021/2  2022/2  2023/2  2024/2  2025/2 2021/2  2022/2  2023/2  2024/2  2025/2
=13 fuEE
Total Assets Net Assets
(B ¥ million) (BAM, ¥ million)
30,000 7,000
25,000 6,000
20,000 5,000
4,000
15,000
3,000
10,000 2,000
5,000 1,000
0
2021/2  2022/2  2023/2  2024/2  2025/2 2021/2  2022/2  2023/2  2024/2  2025/2
(B[ ¥ million) 2021/2 2022/2 2023/2 2024/2 2025/02
bl Net Sales 79,720 72,084 67,792 70,001 65,781
Fo_EHSFIZR  Gross Profit 18,335 15,171 13,846 13,954 12,521
EHEFRY [FEEIEL (L) Operating Income or Loss () 1,306 803 N 1,624 N 2226 A 2,756
BEF IR (FREEK (L) Ordinary Income or Loss (£) 1,375 A 705 1,526 2,132 A\ 2,687
SRR N (S EARGER (&) Netincome or Loss (&) 625 829 1,937 A 2,257 22,790
HWEE Total Assets 26,863 16,363 19,788 18,902 15,343
OB Net Assets 3,237 2,344 6,665 4,407 1,617
1 ¥Rz D ZEGAIZE (F)  Net Income per Share (¥) 98 4130 4 255 A178 o2
1¥ErEOiEE (H) Net Assets per Share (¥) 509 368 525 347 126
HAsRIE&EE (J15) Number of Store 34 34 34 32 27
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I ETIOX MNERR (BF) Segment Information (Non-Consolidated)

(B ¥ million) 2023/2 2024/2 2025/2
SM (BRR—/t—) %ﬁﬁ%ﬁ ﬁitrﬁ?nd %;ablnfs;nzeat fish, and prepared foods) 28,274 30,188 30,338
Food [?il\JlliJsei:)r:arket g;?e;;/e? / Egeglc_fiifoj;s ﬁe Eﬁgi)nd daily necessities) 27,293 28,320 27,643
SMZE%5t Total 55,568 58,509 57,981

igs gr(})kpj 7 ng%ﬁﬁﬁa, Eiﬁ%@ig?ﬂiggﬁﬂ S 2,758 2,470 1,634

s (ot oy 3,050 3,116 2168

E3Y)—T EBER. NE B AASH). VFUTHR)
HC GR—LtY%—) | sales Group 3 (Consumer electronics, face-to-face sales (watches, cameras, efc), 2,107 1,838 1,158
EE and interior goods)

Home Center DVSION s A )—7 e - e, 8- 8. K5w )

Sales Group 4 (Miscellaneous and sundry products, stationary, toys, and drugs) 4,308 4,066 2,838

Z DAt (FHES)

Others (Dry flowers, etc) 0 0 0

HC =55 Total 12,224 11,492 7,799
TELBEEr Total Sales 67,792 70,001 65,781

| SEBISELEOHB  Sales by Division

SMEEZE /Food Supermarket Division I
(BAM. ¥ million) HCZE2 /Home Center Division

90,000

72,084
70,000 - 67,792 65.781

5841184 551568
40,000 - 588509

30,000 - —

20,000 - o

10,000 4 o
15664 13899 121224 11,492 7.799

202172 2022/2 2023/2 2024/2 2025/2

I mBRSE ESHERLLE  Sales Breakdown by Merchandise

57,981 =5m. 88.1%

1,799 =55m. 11.9%
Z DAt
0=5m.0.0%
H4T)—T
2,838 =5m4.3%
EITIL—T
1,158 =5m. 1.8%
g2JIb—7F
2,168 =5m.3.3%
F1JIL—7F
1,634 =5m.25%

EHER
30,338 =5m. 46.1%

TS
65,781 =5m
(2025/2)

JOvoy
27,643 =5/, 42.0%
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I FIRE=IEE  Main Management Indices

| imzErE  Profitability

ELEERAR=R

Ratio of Operating Income to Net Sales

L EREN SR

Ratio of Ordinary Income to Net Sales

7o SRR R

Ratio of Net Income to Net Sales

(%) B4{& /Non-consolidated I

2.0

(%) B{4 /Non-consolidated I

(%)

8K /Non-consolidated Bl

2.0 - 1.0 g
LN N N
1.0 1.0 0
0 \ 0 \ 10 \
30 D 30 30 \\-\
-4.0 \‘ -4.0 -4.0 |
- 202172 2022/2  2023/2 2024/2  2025/2 o0 20212 2022/2  2023/2 2024/2  2025/2 2021/2  2022/2  2023/2  2024/2  2025/2
EA{K Non-consolidated
(%) 2021/2  2022/2 2023/2 2024/2  2025/2
Fo_EHaFImER
ﬁ';'tio of Gross Profit to Net Sales 23.0 211 204 199 19.0
o EEEENTmE
ﬁeLl'tio é?Operating Income to Net Sales 1.6 A1 ~24 ~32 £42
7ot SEETmE
ﬁ;tio t'J?Or:E—inary Income to Net Sales 1.7 A1.0 ~23 £30 A4
st e mE
ﬁ:tio é?Net Income to Net Sales 0.8 A2 ~29 ~32 ~42
| BLM  Stability
BE&ALE REntbER ElEtLE
Equity Ratio Current Ratio Fixed Ratio
84K /Non-consolidated W B3{K /Non-consolidated M B4k /Non-consolidated M
(%) (%) (%)
35.0 - 120.0 700.0
30.0 /A 100.0 /! 600.0 //.
25.0 - 500.0 ------- == <
200 / o 200 .\./ \\ 4000 .\\ /
o \ - '~ N
10.0 \ 400 200.0 —
5.0 20.0 100.0
2021/2  2022/2  2023/2 2024/2  2025/2 2021/2  2022/2 2023/2 2024/2  2025/2 o0 2021/2  2022/2  2023/2 2024/2  2025/2
BA{K Non-consolidated
(%) 2021/2  2022/2 2023/2 2024/2 2025/2
EEQU%%EJ:% 12.0 143 33.6 23.3 10.5
TRENtEER
e 61.1 562 105.1 680 408
ElELL
Fixed Ratio 524.0 481.7 158.5 264.3 688.9
| st Erriciency
HEEDRE fe IS EN B EEERER B EEEEMERR
Total Assets Turnover Inventory Turnover Tangible Assets Turnover
(Bl times) Bk /Non-consolidated (@ times) B3{K /Non-consolidated MM (@ times) B3{K /Non-consolidated M
5.0 30.0 12.0
40 _ _ 250 ,/. 10.0 ﬁ\
N ./I/.\'/. 200 80 - .
15.0 6.0 - l/
20 10.0 4.0
10 50 2.0
o 2021/2 20222 2023/2 2024/2  2025/2 2021/2  2022/2  2023/2 2024/2  2025/2 o0 2021/2  2022/2  2023/2 2024/2  2025/2
EA{K Non-consolidated
([ times) 2021/2  2022/2 2023/2 2024/2 2025/2
REEDEE 30 33 38 36 38
fe IS ENEEE DR
Inventory Turnover 22.9 22.2 22.7 22.7 21.8
BREEAEDRR 6.1 75 102 100 85

Tangible Assets Turnover
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I SEM  Productivity

4 = Ml N EE LS N = Mot | AL y =
ERE 1 AZeb5EEE e3R8 1 AZe b HEAF HIRIEREE
Net Sales per Employee Net Income per Employee Number of Employee at End of Period
(FF9, Y thousand) 2K /Non-consolidated N (FF3, Y thousand) BA{K /Non-consolidated W (A persons) 2K /Non-consolidated NN
40,000 400 600
0 500
30,000
400
-400
20,000 300
-800
10,000 20
;| 1,200 100
0 1,600 0
2021/2  2022/2  2023/2 2024/2 2025/2 2021/2  2022/2 2023/2 2024/2 2025/2 2021/2  2022/2  2023/2 2024/2  2025/2

BA{K Non-consolidated

(FFI¥ thousand) 20212 20222 20232 20242 202572
o (e 29493 29102 29603 31320 33768
PE bl | e D SRR 231 £335  A8M6 A1010 A1432
R (O 420 413 377 363 289

Number of Employee at End of Period (Persons) (2,283) (2,064) (1,913) (1,872) (1,659)

) BRRMEESHD () OHFIE. BRERESOFHTHEBAKCI,
Note: Figures in parentheses for total number of employees at the end of year represent the average number of temporary employees throughout the year.

| #vvva-20—  cashFiow

EXEHICKDFryvya - TJO— pealigi=ralk=+ A&
Net Cash Provided(Used in)Operating Activities Depreciation and Amortization Capital Expenditure
(B ¥ milion) H{& /Non-consolidated (&HF ¥ milion) BA{K /Non-consolidated N (EHM/ ¥ million) 83K /Non-consolidated I
3,000 1,200 3,000
1,000 2,500
800 2,000
600 1,500

1,000

500

B3{A Non-consolidated
(B3 ¥ million) 2021/2 2022/2 2023/2 2024/2 2025/2

EXEHCLDFryya-TJ0O—
Net Ca/sh Pm\;ded(Used in)Operating Activities 2,746 £~ 4090 ~1,298 A 1,242 469

0 0
2021/2  2022/2  2023/2  2024/2  2025/2 202172 2022/2  2023/2  2024/2  2025/2 202172 2022/2

RERURBASYODEAIES 5195 877 488 2681 1422

Cash and Cash Equivalents at End of Period

ETEEE
Depreciion and Amortization 908 734 544 616 775

Eellta=t]
gpital%xpenditure 38 161 106 1,764 1,046

I IREIGIE  Others

2023/2 20242 2025/2

ROA ROE
Return on Total Assets Return on Equity
83K /Non-consolidated I B3{& /Non-consolidated I
(%) (%)
6.0 W 30.0
3.0 \
AN 0

0.0
3.0 \\ 300
6.0

a 60.0

90 -60.!
12,0 N \
: -900

-15.0 ]
-18.0 -120.0
2021/2  2022/2  2023/2  2024/2  2025/2 2021/2  2022/2  2023/2  2024/2  2025/2
EB{K Non-consolidated
(%) 2021/2  2022/2 2023/2 2024/2 2025/2
ROA (HREEZRBHImEE)
Return on Total Asse:tré 5.1 £33 ~84 A11.0 A157

Return on Equity
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I BAF%5E3R  Financial Statements

I EiEXdB83R  Balance Sheets (Non-Consolidated)

(B ¥ million) 2023/2 2024/2  2025/2 (B ¥ million) 2023/2 2024/2  2025/2
(@ DL (BfEDE]
Assets Liabilities
; RENRE
ORE 9237 1213 4251  Gurenliabiites 8,785 10,691 10,438
¢ XINFHS -
EROTRE 4828 2681 1422 Notes Payable-rade 183 145
= BiE
FofitsE ) 796 628 596 Accounts Payable-trade 4,708 5.271 4,212
Accounts Receivable-trade TERE A S
2942 3937 1492 Sh(;n-term Loans Payable 1,261 2,783 2,795
Merchandise ’ ’ ’ G i
o] 13 18 21 Current Portion of Long-term Loans Payable ’
Supplies | — 2 (EFE
0 Obligati 150 82 39
HIHAER 243 234 - ease Obligations
Prepaid Expenses iﬁﬂ\$ Pavable-ofh 441 645 658
KIRAS - ) ccounts Payable-other
Accounts Receivable-other 355 9 iﬁiﬁ%@%ens% 560 586 480
1 FRERFEDZEA RS :
Current Portion of Guarantee Deposits 108 107 355 ﬁ\ii%\néf'raéei%a%yable 133 134 114
TOft? SR HEBE
Other 28 10 10 Accrue,d Consumption Taxes 62 49 274
ElR&EE BEREER - _
Noncurrent Assets 10,550 11,628 11,086 Asset RetiremenfObligations 108
BREEEE Zars
Property Plant and Equipment 6351 7628 7,832 Contract liabiities 273 79 22
[l
i 4001 4673 4732 Rdvances received 2 15 151
JEbE
ﬁ%ﬁﬂs 335 343 333 Deposits received 30 19 73
B5515%
ESERE 0 0 0 ivision for Bonuses 127 122 112
Vehicles Z 0t
T8, &RENUVER 71 893 1,009 Other 0 0 0
Tools,Furniture and Fixtures ’ BEaE 2 2
+ith Noncurrent Liabilities 4,337 3,80 3,287
Cand 1,720 1,720 1,720 HA=
REEAE
Lona-term L. Payabl 2,600 2,160 1,009
U — S g-term Loans Payable
Lease Assets 132 62 35 U —2 &7
=7 192 90 42
EIREE Lease Obligations
Cor?syfruction in Progress o 7 * IRREHEE 1T 195 199 168
EETEE Provision for Retirement Benefits
AVIZBIE S 239 197 151 BEREER
Intangible Assets Asset Retirement Obligations 1,165 1,156 1,076
YI DT @Thiea
Software 136 13 » Deferred Tax Liabilities 102 101 101
U—R&EE FED{REEE
Lease Assets 69 49 31 Long-term Guarantee Deposited m 92 887
RERILE
o%th?ﬂﬂ 34 34 45 Long-term accrued liabilities 2 1 1
BEZOMOBERE T RiRSE 13,122 14494 13,726
Investments and Other Assets ! ’ ’ [;i;ﬁjﬁa):;]
BESMHL -~ -~ _ Net Assets
tocks of Subsidiaries an iliates
HEEF
REFIILERA 199 178 122 Shareholders’ Equity 6,657 4,399 1,609
Long-term Prepaid Expenses BAs
E‘%ﬂ$?-r§%j§ - B B Capital Stock 3,513 3,513 3,513
eferred Tax Assets BAERS
EANRTE Capital Surplus 3,422 3,422 3,422
= o ) 3,435 3,293 2,645
Guarantee Deposits FIESsRIRE
Retained Earni AN277T A 2535 A 5326
AL ESER etained Earnings
i 336 334 333 BT
paid Pension Cost : gtock A0 A0 A0
reasury
Aol 771 wwrem s+ B
Subscription Rights to Shares
G5 |H% P
Allowance for Doubtful Accounts ~18 A5 A5 ﬂﬁ,ﬁﬂgs 6,665 4,407 1,617
NS - =
HESE 19,788 18,902 15,343 sfEfERESst 19,788 18,902 15,343

Total Liabilities and Net Assets
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I {EERETEEE  Statements of Income (Non-Consolidated)

(B ¥ million) 2023/2 2024/2 2025/2
Pl Net Sales 67,792 70,001 65,781
bl =Lii} Cost of Sales 53,946 56,047 53,259

5o _EHeFES Gross Profit 13,846 13,954 12,521
HEIA Operating Revenue 379 431 706
EELFIR Operating Gross Profit 14,225 14,386 13,228
RFEERU—REIEE Selling, General and administrative Expenses 15,849 16,613 15,984
LESIRE Advertising Expenses 272 311 270
RN UFY Salaries and Allowances 1,794 1,836 1,695
M Other Salaries 4295 4327 4,098
E55|HERAZE Provision for Bonuses 127 122 112
EEENE Legal Welfare Expenses 728 715 683
\BESATER Retirement Benefit Expenses 61 72 68
RE Rents 3433 3387 3,166
DEW & Lease Expenses 190 136 114
KiESEE Utilities Expenses 1,266 1,282 1,207
BiEENE Depreciation 544 616 768
ZDfth Other 3,135 3,803 3,799
EEFBENIEEZEEX (L) Operating Income or Loss (£) AN 1624 AN 2226 A\ 2,756
ERIUNE Non-operating Income 143 135 121
ZHFE Interest Income 16 14 12
RHECHE Dividends Income 0 0 0
TAZIS] Purchase Discounts 6 6 3
ZEFHE Commission Fee 93 88 70
ZDfth Other 26 26 34
EXNER Non-operating Expenses 45 41 52
FTINFIE Interest Expenses 42 37 47
ZDfth Other 3 3 4
BRERRXFEEEL (L) Ordinary Income or Loss (£) 1,526 AN 2132 N\ 2,687
$ERIFZE Extraordinary Income — 23 226
EEEETAIE Sales of fixed assets — 0 188
FaEER Gain on liquidation of subsidiaries — 10 _
BHE5ISERAE Reversal of allowance for doubtful accounts — 13 _
BEREEREREG Reversal of asset retirement obligations — — 37
LE =R S Extraordinary Loss 320 n 255
[EEEERAIE Loss on Retirement of Noncurrent Assets — 32 12
Prki=ti=PN Impairment Loss 304 17 13
Sl an = ik Loss on valuation of shares of subsidiaries and associates 3 — —
Bt EAE ISR AL Provision of allowance for doubtful accounts for subsidiaries and associates 13 — =
IESHEASHIER Store closing loss 29 299
45 [T E R N EBE5 [FT=EAfEIE% (2) Income or Loss (&) Before Income Taxes A\ 1,846 2180 A 2,716
EABL ERBNRUSER Income Taxes-current 86 7 74
BN EREERE Income Taxes-deferred 3 A0 A0
HHRFIFIEE S S HERFEER (&) Netincome or Loss (&) 1,937 A 2,257 A 2,790
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I BAFZ5E X Financial Statements

I Frwyva-TJ0O—FEE Statements of Cash Flows (Non-Consolidated)

(B3 ¥ million) 2023/2 2024/2 2025/2
1 BEEECKDFvryvya - JO— Cash Flows from Operating Activities
T3 | F = ERAE A A% Income Before Income Taxes A 1846 2180 A 2716
RMEAE Depreciation and Amortization 544 616 775
ES55|1YEOEFEE (AL Increase or Decrease( 2 ) in Provision for Bonuses A 12 N5 210
AV NEIHEDERHE (AFRESN) Increase or Decrease( 2 ) in Provision for Point Card Certifi cates 134 — —
BB IHEDBEEE (AIRRESY) Increase or Decrease( 2 ) in Provision for Retirement Benefits ) 3 A 30
AL ESERDERZE (A& Increase( 2 ) or Decrease in Prepaid Pension Costs A 12 2 1
EEEETFTER Sales of Fixed Assets — A0 188
BEREEERAL Reversal of asset retirement obligations — A 37
[EEHEARHIER Store closing loss 29 299
FaEgER (AlFEY) Gain/loss on liquidation of subsidiary ( 2 indicates decrease) — A 10 —
EEEEREE Fixed asset retirement loss — 32 12
TRIEIER Impairment Loss 304 17 13
Sty an = ik Loss on valuation of shares of subsidiaries and associates 3 — —
IEEDOEREE (AIFFEL) Increase or Decrease( 2 ) in contract liabilities — A 194 A\ 56
FIUGHEREDIERZE (AIFFL) Increase or Decrease( 2 ) in accrued consumption taxes — A 162 468
FEHOD(RIITDERZE (A IFFAN) Increase or Decrease( 2 ) in guarantee deposits received — 5 855
SZRAERUZNESE Interest and Dividends Income AN16 A4 A 12
FHFIE Interest Expenses 42 37 47
St HEEDEREE (A8 Increase( 2 ) or Decrease in Notes and Accounts Receivable-trade A 145 167 32
MRENEEDIEREE (A FEM) Increase( 2 ) or Decrease in Inventories 71 A 299 174
HTABEOEFHEE (AFEASN) Increase or Decrease( 2 ) in Notes and Accounts Payable-trade A\ 236 524 1,204
DWBEEDERHZE (AlFEY) Increase or Decrease( 2 )in Contract liabilities 273 AN 194 A 56
ZDAfth Other A3 289 135
INE Subtota A 1169 A 1149 57
FENUEHEDZEEE Interest and Dividends Income Received 0 1] 0
FIEDZIEE Interest Expenses Paid A4 A 38 A 49
EANTIEDZINER Income Taxes Paid A 86 A 54 ATT
BEEHCLDFryya - JO— Net Cash Provided by (Used in) Operating Activities 1,298 1,242 A 69
I ¥&EEEICLDFrvva - J0O— Cash Flows from Investing Activities
BEREEEEDREICKIDZH Purchase of Property,Plant and Equipment A BT 1,763 A1,017
BREEEEDTHICKDINA Proceeds from sale of property, plant and equipment — 4 226
BEETEEEDRSICKDZH Expenditures for acquisition of intangible fixed assets AN 49 A\ 53 A 29
BEEREEFEDEITICLDIH Expenditures due to fulfillment of asset retirement obligations — A7 A 119
FEHDBEICKDUINA Proceeds from liquidation of subsidiary — 10 —
EANRIEEDEYRIC K DI Income from security deposit — 49 345
ZDAfth Other 0 A0 A4
REEHICKDFrvyya - JO— Net Cash Provided by (Used in) Investing Activities A 106 A 1764 A 608
I BAFEEIIC KD Fvvyoa - JO— Cash Flow from Financing Activities
ISHAE A S DFIHEREE (AR Net Increase or Decrease( 2 ) in Short-term Loans Payable A 54 1515 57
EHEAZSDORFBICKDTZH Repayment of Long-term Loans Payable A\ 548 A 515 A\ 557
HEORITICKBDUNLA Proceeds from Issuance of Bonds 700 — =
HBEOEEICKDTH Redemption of Bonds A 700 — _
HRILDFITICKBDULA Proceeds from Issuance of Shares 6,278 — —
U —RBEOIREBICLDZH Repayments of Lease Obligations A\ 287 A 139 A 80
B OBEICLDZH Purchase of Treasury Stock — A0 0
BCHEDZILEE Cash Dividends Paid A3 20 0
BISEEICKDFryya - JO— Net Cash Provided by (Used in) Financing Activities 5,356 860 A 580
V IRENVIRSESEYOEREE (AIFEA) Net Increase or Decrease( 2 ) in Cash and Cash Equivalents 3,950 N\ 2146 1,258
V RENUIRSREYOHERS Cash and Cash Equivalents at Beginning of Period 877 4,828 2,681
VI BENUORESESEYOHRRES Cash and Cash Equivalents at End of Period 4828 2 681 1,422
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