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INM S+ NMEER (GE#E) Financial Highlights (Consolidated)

llat= ST LHRIE =R
Net Sales Gross Profit Operating Income
(B, ¥ million) (B85, ¥ million) (B, ¥ million)
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L e e 2,000 —--oe] e b EO R BN BN D B
2006/2 2007/2 2008/2 2009/  2010/2 ’ 2006/2 2007/2 2008/2 2009/  2010/2 ’ 2006/2 2007/2 2008/2 200972 2010/
I EARF S &R S
Net Income Total Assets Net Assets
(BB ¥ million) (BAM./ ¥ milion) (B7F,/ ¥ million)
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P N e . I e
T R | e e e 2000 M W W
e e e
10,000 ~—-nmerk e BB L Em e
200 7777777777777777777777777777777777777777777777 1 1000 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
L R o SonmN BESSE B CEU D D s B B §N W
2006/2 2007/2 2008/2 2009/  2010/2 ! 2006/2 2007/2 2008/2 200972 201072 ’ 20062 2007/2 2008/2 20092 201072
(B, ¥ million) 2006/2 2007/2 2008/2 2009/2 2010/2
55 ES  Net Sales 32,330 34,832 35,855 37,330 43,334
Fo E#8FIZE  Gross Profit 6,429 7,039 7,339 7,804 8,801
EEEFEE  Operating Income 481 891 1,117 1,118 1,135
FZ2EF)%E  Ordinary Income 478 727 925 952 970
L ERAEFZS  Net Income 273 362 538 562 554
BB Total Assets 15,152 17,466 18,020 20,234 21,077
FHESEE  Net Assets 812 1,172 2,253 2,786 3,298
1 #HfeO ZEBMEFIZE () Net Income per Share ( ¥) 151.96 201.42 296.74 268.08 264.09
1 HHfeDOHEEE (F9)  Net Assets per Share ( ¥) 451.39 647.72 1,067.08 1,320.07 1,564.09
HARFITEMTAN (FHE)  Issued and Outstanding Shares (thousand shares) 1,800 1,800 2,100 2,100 2,100

TSI XA MERR (GEfE)  Segment Information (Consolidated)

(B73F. ¥ million) 2008/2 2009/2 2010/2
£HEm ER BA #R 8D
SM (BRA—/{—) Fresh Food (Fresh fruit and vegetables, meat, fish, and prepared foods) 1,792 12,703 15,436
Z JO0—HU— IIgR. X & HER)
Food Supermarllilet Division Groceries (Processed foods, rice, liquor, and daily necessities) 12,252 12,796 15,717
SMEEZEBET  Total 24,045 25,500 31,153
F£—J)—7 (BRALAR. BEAR. I/ATU7ER) 1950 9099 5124

Sales Group 1 (DIY, horticultural, and exterior products)
E—JI—T BB LYv—BR. Xy ER)

Sales Group 2 (Car, leisure, and pet products) 2,898 3,018 3,125
F=J)—7 xBRSE. M@ (Bt HAS%E]. (YFUFH

HC (Gh—Ltr5—) S o = wE FE. RS
$¥EB, . Sales Group 3 (Consulr]ntfla; eiz%mcﬁfﬁ&oic\e sﬁe?(\vvazrh)e_si\can;;s,)et?),)interior 6,438 6,335 6,463
Home Center Division goods, miscellaneous and sundry products, stationary, toys, and drugs)
MY )L—F (UT5—L) Sales Group 4 (Reform) 260 230 271
il

g‘g?s{‘(ﬁéarg]es, dry 1I0wz?sﬁ§> 262 216 196

HC SE5EB5t  Total 11,810 11,829 12,181

55 EE=AET  Total Sales 35,855 37,330 43,334
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I\{S MB# (84F) Financial Highlights (Non-consolidated) SY
llat=1 ST LHeRIE =E il
Net Sales Gross Profit Operating Income
(B75F,/ ¥ million) (B85, ¥ million) (B, ¥ million)
50,000 10,000 1,000
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2006/2 2007/2 2008/2 2009/2  2010/2 0 2006/2 2007/2 2008/2 2009/2 2010/2 0 2006/2 2007/2 2008/2 2009/2 201072
I EARF S &R &
Net Income Total Assets Net Assets
(BAM. ¥ million) (EAM./ ¥ milion) (BAM./ ¥ milion)
600 18,000 3,500
500 - 15,000 3,000
400 12,000 2,500
2,000
300 9,000
1,500
200 6,000 1,000
100 3,000 500
2006/2 2007/ 2008/2 20092 2010/2 ’ 2006/2 2007/2 2008/2 2009/2 2010/2 0 2006/2 2007/2 200872 2009/2  2010/2
(BHH. ¥ million) 2006/2 2007/2 2008/2 2009/2 2010/2
55 S Net Sales 25,416 29,463 35,855 37,330 43,334
Fo_E#8FIZE  Gross Profit 4,637 5,611 7,339 7,804 8,801
EEEFEE  Operating Income 335 572 926 933 958
REFEE  Ordinary Income 359 563 911 944 958
HHERSEFIZE  Net Income 227 367 529 557 545
FSESEE  Total Assets 10,606 11,358 12,154 14,601 15,698
FHESEE  Net Assets 811 1,176 2,249 2,776 3,280
1 #kHe O ZERGFIEE (F3)  NetIncome per Share (%) 126.32 204.19 291.87 265.56 259.81
1 ¥REfEDFEEREE () Net Assets per Share (¥) 451.03 650.13 1,064.94 1,315.42 1,555.16
HASRIEEHZL (J&)  Number of Store 7 8 8 10 14
T ol = =
2> BEERIFTLEOMES » EERSISERE

Sales by Division Sales Breakdown by Merchandise

SMEE2EER /Food Supermarket Division HEE

(B ¥ million) HCE8288 /Home Center Division T
45,000 43,334 SME%HB
10000 12,181 =5m.28.1% 31,153 =51, 71.9%

E£HBM
15,436 =5m.35.6%

35,855 37,330 ZDfth
35,000 196 =5m. 0.5%

30,000 pe EmMIIL—T

25,000 5 e 25%800 271 =5m. 06%
- $=I—7 BT LE
’ 6,463 =5m. 1 M 43,334 =51

15,000 == 4)—7 (2010/2)

10,000 3,125 =5m. 7.2%

5000 11810 11629 0 E—IL—7 JO—4U—
. 2,124 =5m. 4.9% 15,717 =5m.36.3%

2008/2 2009/2 201072
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FIFEEER

> INIEHE Profitability

——

Main Management Indices

S EERMEE

Ratio of Operating Income to Net Sales

L EEERNEER

Ratio of Ordinary Income to Net Sales

5o SRR R

Ratio of Net Income to Net Sales

844 /Non-consolidated Il

8% /Non-consolidated I

B4{% /Non-consolidated I

(%) J#4E /Consolidated (%) JE#4E /Consolidated (%) 3#4E /Consolidated
4.0 4.0 2.0
3.0 A 3.0 ——
— =
’ /' /.\I\- 20 /‘ — \!
s [}
1.0 1.0 05
2006/2 2007/2 2008/2 2009/2 201072 o0 2006/2  2007/2  2008/2  2009/2  2010/2 2006/2  2007/2 2008/2  2009/2 201072
(%) 2006/2 2007/2 2008/2 2009/2 ~2010/2 2006/2 2007/2 2008/2 2009/2 2010/2
byl ol S
T et s 182 190 205 209 203 199 202 205 209 203
7 LR E S
ﬁeLl'tio (l)?Operating Income to Net Sales 1.3 1.9 2.6 2.5 22 1.5 26 3.1 3.0 2.6
T LERENEE
ﬁ;’tio (')?Orjéinary Income to Net Sales 14 1.9 2.5 2.6 2.2 15 241 2.6 2.6 2.2
75 L= ER A 3R
ﬁs’tio (')fEJNetIncometo Net Sales 0.9 1.2 1.5 1.5 1.3 0.8 1.0 1.5 1.5 1.3
» R stavility
Bo&EAtE nentbER ElELbER
Equity Ratio Current Ratio Fixed Ratio
844 /Non-consolidated I 844 /Non-consolidated I 84{4 /Non-consolidated I
(%) & /Consolidated (%) & /Consolidated (%) 3 /Consolidated
24.0 80.0 1800.0
200 )__./" 1500.0
60.0 -
16.0 / """" /._—/_- 1200.0 S
12.0 400 W 9000
8.0 / 600.0 \-\
40 00 3000 \.\'ﬂ
0.0 0.0
2006/2 2007/2 2008/2 2009/2 201072 2006/2  2007/2  2008/2  2009/2 201072 2006/2  2007/2  2008/2  2009/2  2010/2
(%) 2006/2 2007/2 2008/2 2009/2 2010/2 2006/2 2007/2 2008/2 2009/2 2010/2
BoEA R
Equity Ratio 7.7 10.3 18.4 18.9 20.8 5.4 6.7 12.4 13.7 15.6
REPLEER
gu‘rrent Ratio 40.3 43.6 4341 53.7 53.8 40.3 50.7 49.3 56.6 56.5
Bl 10250 7340 4204 3566 = 8253 15500 12005 6539 5414 4737
» FhEME Efficiency
HREEDERE TS ENE EEERER B EEEENEER
Total Assets Turnover Inventory Turnover Tangible Assets Turnover
) 8{K /Non-consolidated Nl ) 8K /Non-consolidated Nl ‘ 8k /Non-consolidated MRl
<|?0/ times) J#4E /Consolidated (2?0/ times) @4 /Consolidated (%]0/ times) JE4E /Consolidated
I X R X
40 200 P— e 60
30 150 ./'/H/.
4.0
2.0 10.0
1.0 5.0 20
2006/2  2007/2 2008/2 2009/2 201072 2006/2  2007/2  2008/2  2009/2  2010/2 o0 2006/2  2007/2 2008/2 2009/2 201072
(B times) 2006/2 2007/2 2008/2 2009/2 2010/2 2006/2 2007/2 2008/2 2009/2 2010/2
B ERIRE -
Total Assets Turnover 2.5 2.7 3.0 2.8 2.9 2.1 2.0 2.0 2.1
fo IS ENEEEOIERER —
Inventory Turnover 18.8 18.9 21.7 21.3 22.4 22.2 21.7 21.3 224
BEEAEDRE 45 50 56 54 58  — 3.1 29 29 32

Tangible Assets Turnover
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> HEME Productivity

€8 1 AHrebkEts ERE 1 ASc b HEFlES HARIEEE L
Net Sales per Employee Net Income per Employee Number of Employee at End of Year
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40,000 600 400

500
30,000

400
20,000 300

200
10,000

100

0

2006/2  2007/2 20082 20092 2010/2 2006/2 2007/2  2008/2 20092 2010/2 2006/2 2007/2 20082 20092 2010/2

(FF. ¥ thousand) 2006/2 2007/2 2008/2 2009/2 2010/2 2006/2 2007/2 2008/2 2009/2 2010/2
EXB 1 A\ZlcbELs
Net Sales per Employe o= 35202 29,375 34,710 32,208 = 31,402 33,399 34,728 34,710 32,208 31,402
ESEE 1 ASc b HEIFIG
Net Income per Employee 314 366 512 481 395 282 361 520 485 401
HRRGEREEY (A) 164 251 268 290 355 242 251 268 290 355
Number of Employee at End of Year (Persons) (558) (752) (765) (869)  (1,025) (726) (752) (765) (869)  (1,025)

) BREESHD () ORFRBEREESOFRTHERANCY,
Note: Figures in parentheses for total number of employees at the end of year represent the average number of temporary employees throughout the year.

 F+wvae.TO— CashFlow

EREHICIDFryya - TJO— BT EENE Eidlea=t:l
Net Cash Provi Jsed in)Op ing Activiti Depreciation and Amortization Capital Expenditure
(B7F,7 ¥ million) J#4E /Consolidated (M. ¥ milion) 3#4% /Consolidated (BE7F3/ ¥ million) JEE /Consolidated
3,000 500 6,000
2,500 400 P
2,000
K e e
1,500 3,000 -------
200
L e
500 MWW B e T 1,500 <= g4
2006/2 2007/2 2008/2 2009/2 201072 0 2006/2 2007/2 2008/2 2009/2 201072 0 2006/2 2007/2 2008/2 2009/2  2010/2
(BEAM. ¥ million) 2006/2 2007/2 2008/2 2009/2 2010/2
EXEHCEIDFryIa - TO—
Net Ca,sh Provided(Used in)Operating Activities 292 678 1,373 2,816 1,483
RENUREEEMOIKRES
Cash and Cash Equivalents at End of Yee';J 458 1,099 1,136 2,719 2,963
TTEENE
Deprecﬁlion and Amortization 135 289 325 327 396
RIRIREEE
gpital%xpenditure 5,273 1,720 1,087 780 762
2 REIRE Others
ROA ROE
Return on Total Assets Return on Equity
84{4 /Non-consolidated I 8% /Non-consolidated Bl
(%) JE#% /Consolidated (%) 1% /Consolidated
10.0 40
8.0 /\.\. 20 ./. <y
6.0 \.
/ 20 <%
4.0 el
2.0 10
2006/2  2007/2 2008/2 2009/2 201072 0 2006/2 2007/2 2008/2 2009/2 201072
(%) 2006/2 2007/2 2008/2 2009/2 ~2010/2 2006/2 2007/2 2008/2 2009/2 2010/2
ROA (fSEEREFImR) -
Return on Total Asse?:s 3.5 5.1 7.8 71 6.3 45 52 5.0 4.7
ROE (RCEAHMHAEH) 324 31 311 223 | 181 — 367 316 225 183

Return on Equity
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B47¥8583R Financial Statements

)) EIEEHENIEBIR Balance Sheets (Consolidated)

(FHF. ¥ million) 2008/2 2009/2 2010/ (E5F. ¥ millon) 2008/2 2009/2  2010/2
et (B0
REAWE 3,200 5175 5,492 RORER = 6,668 9,144 9,719
RO 579 2296 2539 S e 2705 4740 5188
ﬁ‘?shﬁm&d([ﬁ%i (ggcl)vo) 557 423 423 SAEAS — 1160 1050 1,550
Zﬁ.cfgfltnﬁts Receivable-trade 159 168 147 @ﬁ@ﬁ?ﬁﬁ%ﬁ%ﬁﬁﬁﬁ 1,416 1,892 1,418
Eﬁﬁdﬁ%ﬁﬁnished Goods 1,658 1,840 2,018 &iﬁ%ﬁ?ﬁgfﬂﬁéaﬁns Igasyfbtlze)(SPC) 250 250 250
Eﬁzhﬂt%ﬁgi?&%ﬁlies 3 4 5 Iza; gﬂ%ﬁ%ns o o 61
SmEE % % 104 T e 266 218 195
O%m?{‘sﬂpcgspm — 0 0 BoslsE 131 155 166
EERE 14,652 15,007 15,559 ZOft 712 812 865
ﬁ)’gﬁ;ﬁ%ﬁﬁ — 12,872 13,116 13,646 O%m?%PCESPC) 15 14 13
ﬁﬁ?ﬁ%ﬁ%ﬁ%m 1934 2302 2,59 EEAE 9,007 8303 8,058
%ﬁﬁ%ﬁ%ﬁﬁﬂmﬁfg) 3225 3093 2,962 E%E’Enﬁfns oy 3154 2,662 2453
ettt ot R T S A e 5575 5325 5075
it 4834 4834 4834 [ﬁa;é%ﬁns — — 2
f';ntgﬂ(SP(CS)PC) 2862 2862 2,862 omEaNsIsE 14 24 28
U—2HE — — 259 T Ot 34 291 280
ZekalE progress 4 0 100 Aff&Er 15,766 17,448 17,778
ﬁgﬁﬁi? 29 29 125
e - = s |RECOH
Zoft 24 25 114 BEAS ity 2,240 2,772 3,284
ﬁfﬂ%g},@jﬁﬁfg (SPC) 4 4 3 fjﬁﬁock 67 367 367
BRRTZOMOBE 1750 1,861 1,787 fﬁfgﬁﬁ 077 217 o1t
T e 2 1 R 1505 2127 2639
PR 0 & 13 s — 20 A0
%ﬁ:ﬁf%fosits 1,648 1,749 1,722 \Elﬂgti;ﬁf E;ﬁglﬁon adjustments 0 A0 A0
(Eg?{m 38 72 50 \Eugit){r%ﬁﬂi%ﬁ\iﬂ%%gje%ecurmes 0 A0 Al
ﬁﬁ%%sse(t‘?(;g) mn 51 % ﬂlﬁﬁﬁﬁghts to shares 12 14 14
HRmeEt 2,253 2,786 3,298
RESE 18,020 20,234 21,077 RiNERESE 18,020 20,234 21,077
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)) Eﬁ}ﬁﬁ%‘l‘%% Statements of Income (Consolidated)

Iy liue

(B3 ¥ million) 2008/2 2009/2 2010/2
= Net Sales 35,855 37,330 43,334
bl ==X Cost of Sales 28,515 29,525 34,533

5o _EHeFIE Gross Profit 7,339 7,804 8,801
EEIRA Operating Revenue 372 333 302
=€ ShallEn Operating Gross Profit 7,712 8,138 9,103
RFTENU—REIEE Selling, General and Administrative Expenses 6,594 7,019 7,968
LSERE Advertising Expenses 307 301 312
HBERNRUOFS Salaries and Allowances 1,201 1,334 1,566
MHA Other salaries 1,465 1,561 1,849
BREESS ISR Provision for Directors' Bonuses " 10 10
BS54 BRAR Provision for Bonuses 131 155 166
REHEER Retirement Benefit Expenses % 104 116
HtRE Rents 801 813 937
J—2# Lease Expenses 309 288 294
KENE Utilities Expenses 368 397 413
RS Depreciation 324 326 39

Z DAt Other 1,558 1,726 1,907
SRR Operating Income 1,117 1,118 1,135

=€ YNGR Non-operating Income 103 106 105
ZHFIR Interest Income 6 6 6
SENFEHE Commission Fee 55 74 75
HERER Gain on Consumption Taxes 12 0 =

Z DAt Other 29 24 23
EXNER Non-operating Expenses 296 27 270
SHFIE Interest Expenses 237 234 229
EEES={=F4] Amortization of Business Commencement Expenses 25 25 25

Z DAt Other 32 1 15
BREFE Ordinary Income 925 952 970
HRlFER Extraordinary Income — 7 4
T NERHRRIE Penalty Income from Breach of Leasehold Contracts — 7 4
LSHlEES Extraordinary loss — — 35
BEIEEERHIE Loss on Retirement of noncurrent Assets — — 1
feiFE B EHmE Loss on Valuation of Inventories — — 33
TS EE SRR A B & Income before Income Taxes and Minority Interests 925 960 939
BN ERHNMUSEER Income Taxes-current 386 376 37
BB Income Taxes-deferred 0 21 13

L HRGHF S Net Income 538 562 554

S
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B4¥£5&3R Financial Statements
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)) Eﬁ*‘\’ Wi e 7D—§1‘E§ Statements of Cash Flows (Consolidated)

’uper alue

(B ¥ miliion) 2008/2 2009/2 2010/2
1 EEEFHCLDFvrvya - JO— Cash Flows from Operating Activities
T F AR = HAAF 7 Income before Income Taxes and Minority Interests 925 960 939
RENE Depreciation and Amortization 325 327 396
EEE SR EPAIEE] Amortization of Business Commencement Expenses 25 25 25
HEESS|YESOEERE (AFESN) Increase or Decrease( 2 ) in Provision for Directors' Bonuses 2 A0 A0
E55|H4EDEFEE (AFE) Increase or Decrease( 2 ) in Provision for Bonuses 21 23 11
BERIE IR DEEHEE (AT Increase or Decrease( £ ) in Provision for Retirement Benefits 6 10 4
EEEERENE Loss on Retirement of Noncurrent Assets — — 1
SHFIE NS SS Interest and Dividends Income AN} N} N
FINFIE Interest Expenses 237 234 229
ST LEEDIEREE (AFEM) Increase( 2 ) or Decrease in Notes and Accounts Receivable-trade 219 A9 20
TEISEIEEDERERE (A=) Increase( 2 ) or Decrease in Inventories A2 A 183 A 179
TABEOERZE (AIFFES) Increase or Decrease( 2 ) in Notes and Accounts Payable-trade 103 2,034 448
FIGHEBTHEDEREZE (AEFEL) Increase or Decrease( 2 ) in Accrued Consumption Taxes 192 A 47 25
EANREIE DEFRC KB EUIY Proceeds from Collection of Guarantee Deposits 93 93 99
FEDRIIZDEFHRE (AL Increase or Decrease( 2 ) in Guarantee Deposits Received 1 0 AB
EHELAERDIERHEE (AFEMm Increase or Decrease( 2 ) in Long-term Prepaid Expenses — A —
M E Stock Delivery Expenses 16 — -
ZDMMDEE - BEDIEREE Increase/Decrease in Other Assets/Liabilities 25 32 103
INET Subtotal 1,937 3,495 2113
FIENUEHSDSENZE Interest and Dividends Income Received 1 1 1
FIEDZHNEE Interest Expenses Paid AN 225 AN 232 A 229
ENBEDILER Income Taxes Paid 339 A 447 A 402
BEITHICLDFryvya - JO— Net Cash Provided by (Used in) Operating Activities 1,373 2816 1,483
I EFEICLDFvrvya - JO— Cash Flows from Investing Activities
BREEEEEDREICKLDZH Purchase of Property,Plant and Equipment A 1,006 A 566 A\ 559
BFEEEEEDREICKLDZH (SPC)  Purchase of Property,Plant and Equipment (SPC) A 80 — —
BEEEEDHREICKDZH Purchase of Intangible Assets A0 — A 88
HENOFRIEDEANICKDTH Payment for Lease and Guarantee Deposits — A 214 A 114
HENROFRIEEDEIURIC K BDUNA Proceeds from Collection of Lease and Guarantee Deposits 2 4 21
B IFICKDZH Payments of Loans Receivable — A 50 —
BREFEICKDFryya - JO— Net Cash Provided by (Used in) Investing Activities A 1,084 A 826 A T4
I BAFEENIC L DFvva - JO— Cash Flow from Financing Activities
BHEIBANIC K DI Increase in Short-term Loans Payable 4,750 5,350 5150
BHEATDOREICKDTH Decrease in Short-term Loans Payable A 4,940 A 5,460 A 4,650
RHEANICKDIA Proceeds from Long-term Loans Payable 1,200 1,500 1,400
REBAETDIREICLDZH Repayment of Long-term Loans Payable 1532 A 1515 2\ 2,083
REIBAZDOREICKDZHE (SPC) Repayment of Long-term Loans Payable (SPC) A\ 9250 A 250 A 250
HRDFEITICKDILA Proceeds from New Stock Issue 538 — —
-2 EZEDORBICKL DT Repayments of Lease Obligations — — A 23
B OBISIC KD Purchase of Treasury Stock — A0 —
BoHEDXILEE Cash Dividends Paid A8 A 31 A4
MEESICLDFyya - JO— Net Cash Provided by (Used in) Financing Activities 2251 2407 498
V RENVIRSRSEYOERZE (AR Increase or Decrease( 2 ) in Cash and Cash Equivalents 37 1,583 243
V BENUIRSREYOHERS Cash and Cash Equivalents at Beginning of Year 1,099 1,136 2,719
VI IRENUIRESRIEYDEKRES Cash and Cash Equivalents at End of Year 1,136 2,719 2,963

R A—/\—/\Ua—
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