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NS4 MEER (B2{F) Financial Highlights (Non-Consolidated)

bllal = Fo LFEFE
Net Sales Gross Profit
(H7AM. ¥ million) (BAM. Y milion)
60,000 14,000
50’000 12,000 o
40,000 10,000
8,000
30,000
6,000
20,000 4,000
10,000 2,000
0 0
2010/2 2011/2  2012/2  2013/2  2014/2 2010/2 2011/2  2012/2  2013/2 201472
=il ZRAF
Operating Income Net Income
(B, ¥ million) (B ¥ million)
1,200 600
1,000 500
800 400
600 300
400 200
200 100
2010/2  2011/2  2012/2  2013/2 201472 2010/2  2011/2  2012/2  2013/2 201472
Total Assets Net Assets
(B, ¥ million) (B, ¥ million)
25,000 5,000
20,000 4,000
15,000 3,000
10,000 2,000
5,000 1,000
0
2010/2  2011/2  2012/2  2013/2 201472 2010/2 2011/2  2012/2  2013/2 201472
(B ¥ million) 2010/2 2011/2 2012/2 2013/2 2014/2
Tt Net Sales 43,334 47,975 52,933 57,720 59,062
Fo EF8FIZE  Gross Profit 8,801 9,743 10,905 11,880 12,152
BTG Operating Income 958 925 1,071 899 652
BEMR Ordinary Income 958 959 1,043 866 623
LEAFEFZS  Net Income 545 480 486 504 370
B Total Assets 15,698 14,885 22,513 22,179 17,537
&R Net Assets 3,280 3,714 4,105 4,556 4918
1 ¥R e DO ZERMEFIZE (FH)  Net Income per Share (¥) 259.81 228.76 231.52 239.93 175.81
1 #BHfebfEE (M) Net Assets per Share (¥) 1,555.16 1,761.99 1,947.80 2,163.90 2,326.85
HASRIESREL (&) Number of Store 14 16 19 20 22
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I I X MERR (B{F) Segment Information (Non-Consolidated)

(&73F3.7 ¥ million) 2012/2 2013/2 2014/2
EHEm (CENECNE 2 N0
. Fresh Food (Fresh fruit and vegetables, meat, fish, and prepared foods) 19,603 21,891 22,964
SM (g~ Jo—4u (MTER X B HES)
- — NTRm. K. A &
Food Supermarket Division | Groceries (Process:'a foods, rice, quuolrj,zmd daily necessities) 20,486 22,689 23,150
SME=ZEEt Total 40,090 44,581 46,114
F—JI—T (ABRATAR. BERS. I/RTUPAR. UT71—L)
Sales Group 1 (DIY, horticultural, exterior products, and reform) 2,681 2,818 2,788
EZII—T (AR LYv—RR Ry NER)
Sales Group 2 (Car, leisure, and pet products) 2,959 3,043 2,937
E=H)I—T (RERR AE - AXS5E] (YT U7ER)
HC (R—LTY%—) | sales Group 3 (Consumer electronics, face-to-face sales (watches, cameras, efc), 2,708 2,635 2,678
and interior goods)
Home Center Division 5 _
FMII—T  RE-BEME XE. 58 RSvY)
Sales Group 4 (Miscellaneous and sundry products, stationary, toys, and drugs) 4,450 4,608 4,527
Z0fth (i)
Others (Dry flowers, etc) 42 32 15
HC =55t Total 12,843 13,139 12,947
S5 LEAET  Total Sales 52,933 57,720 59,062
#2013F 118 1 BIUOMEEESEICH L. HCBHEDE I I —TOBPIMERE—BZEENZUEUEZ,
BB 2013F 2 BRILIFIOHCSEES JIIL—TORIBIC DWW TIE. 20144 2 BHIDEEICEHE TEIELTHDERT.
I EERSEESOERE  Sales by Division
SME82E /Food Supermarket Division I
(B, ¥ million) HCZ52£ /Home Center Division
60,000 57:720—--59.062...
52,933
50,000 T 47,975 -
43,334
40,000 - -
qa¥sgy A4Sl
401090
30,000 - 355716 -
3141153
20,000 - -
L HORO]0]0 Mt ™ ity i iy it
12,181 12,258 12,843 13,139 12,947
0
2010/2 2011/2 2012/2 2013/2 2014/2
I RBRISE LS Sales Breakdown by Merchandise
SME2
12,947 =5/ 21.9% 46,114 =51 78.1%
ZDfth
19=5m.0.0% EHBR
=M ) —7 22,964 =5m.38.9%
4,527 EEH/V
£=J)I—7 Pl =)
2,678 =5m. 4.5% 59,062 =5+
== 45— (2014/2)
2,937 55m.5.0%
E—II—7 Jo—vu—
2,788 =5m. 4.7% 23,150 =5m.39.2%
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l FIFZEEIEIE  Main Management Indices

| INZSME  Profitability
STLEEEMRE STLERETIRE allat= s

Ratio of Operating Income to Net Sales

Ratio of Ordinary Income to Net Sales

Ratio of Net Income to Net Sales

B3K /Non-consolidated

B4 /Non-consolidated I

B2{K /Non-consolidated I

(%) i /Consolidated (%) E#4E /Consolidated (%) JE4E /Consolidated
4.0 4.0 2.0
3.0 3.0 15
.\
[ & - -
T B \-\. B T _.\-
1.0 05 -
20102 2011/2 2012/2 2013/2 20142 20102 2011/2 20122 2013/2  2014/2 20102 2011/2  2012/2 2013/2 201472
EA{K Non-consolidated
(%) P72 L R TP I TP BT 2010/2 2011/2 2012/2 2013/2 2014/2
Fo_EfEFImER } )
T et s 203 203 206 206 206 203 203 208
s LEEEFRAmR 3 }
ﬁ’:tio (')fEJOperating Income to Net Sales 22 1.9 2.0 1.6 11 2.6 2.3 21
o bR BRI B} B}
ﬁls;tio (')fEOridinary Income to Net Sales 22 2.0 20 1.5 11 22 20 2.0
7ot S HAR iR B B,
ﬁzLa'tio (;?Net Income to Net Sales 13 1.0 0.9 0.9 0.6 13 1.0 0.9
| 22t stavilty
Bo&EAtE P = Bt
Equity Ratio Current Ratio Fixed Ratio
8% /Non-consolidated I B4{% /Non-consolidated I B3{% /Non-consolidated I
(%) @4 /Consolidated (%) 3#4E /Consolidated (%) JE4E /Consolidated
30.0 / 80.0 800.0
25.0
P ./.\ - / 60.0 = 6000
15.0 === 400 4000 .\./ '\.\-
100 20,0 200.0
5.0
0.0 0.0
2010/2 2011/2 2012/2 2013/2  2014/2 20102  2011/2 20122 2013/2 201472 20102 20112  2012/2 2013/2 201472
E3{K Non-consolidated
(%) P17 R A 7 BT U 2010/2 2011/2  2012/2  2013/2 2014/2
BCoBA LR B} B}
goos 208 249 182 205 280 156 186 183
mENLEER B B,
MADELE 538 527 485 463 500 565 562 489
[Eilcln s B B,
BIELE 3253 2972 4340 3904 2638 4737 4219 4312
| shEtE  Esficiency
B EDERE TS EE EEERE B EEEENEE
Total Assets Turnover Inventory Turnover Tangible Assets Turnover
) B4{K /Non-consolidated ‘ 8K /Non-consolidated NIl _ 84k /Non-consolidated MR
(B times) EfE /Consolidated (3 times) JE 4 /Consolidated (21 times) i@ /Consolidated
5.0 25.0 R 8.0
[ - —s _./I
4.0 200 [ ——
30 15.0 .,‘\-\-/'
T m——
20— 100
1.0 5.0 20
20102  2011/2  2012/2  2013/2  2014/2 20102 2011/2  2012/2  2013/2 201472 20102 2011/2  2012/2  2013/2 201472
EA{K Non-consolidated
(B times) P72 R TP I TP BT U 2010/2 2011/2 2012/2  2013/2 2014/2
B EOERER } )
Total Assets Turmover 2.9 341 2.8 2.6 3.0 241 2.3 25
T IS EIEERER R B ;
[l 224 234 221 208 226 224 234 22
BREEAEERE 58 6.1 48 40 50 32 35 38 - .

Tangible Assets Turnover
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I =M Productivity

X8 1 AZlebiEE

Net Sales per Employee

eSS 1 AZHfc b BT

Net Income per Employee

HARGESREEL

Number of Employee at End of Period

B4{& /Non-consolidated I

B3{% /Non-consolidated I

B4{% /Non-consolidated I

(FF3/ ¥ thousand) JEf& /Consolidated (3 ¥ thousand) 3E#E /Consolidated (A persons) &4 /Consolidated
40,000 500 600
30,000 400 o0
200 400
20,000 300
200
10,000 20
’ 100 100
0 0
20102 2011/2 2012/ 2013/2  2014/2 20102 2011/2 2012/ 2013/2 20142 20102 2011/2 2012/ 2013/2  2014/2
EA{K Non-consolidated
(FFH. ¥ thousand) P72 RV A /A R U 2010/2 2011/2 2012/2  2013/2 2014/2
WHEE 1 NEIDFE LS ) )
Mot s per Evpines 31402 32155 29804 30949 30397 31402 32155 29,804
ERE 1 AS7c b SHAHA & } )
ot Incorme per Erpoyes 395 321 273 270 190 401 327 275
P 355 388 439 476 518 355 388 439 - =
HRIEEEE (N) ,
Number of Employee at End of Period (Persons) (1,025) (1,104) (1,337) (1,389) (1,425) (1,025) (1,104) (1,337) : )
) BREESHD () ORFRBBEESOFRETHERANCI,
Note: Figures in parentheses for total number of employees at the end of year represent the average number of temporary employees throughout the year.
| #¥voa-70—  cashfiow
EEEBICLDF vy - JO— R L]

Net Cash Provi Jsed in)Op Depreciation and Amortization Capital Expenditure
(& ¥ i e e vy @7 il !
3,000 800 o 2,500
2,000 2,000
1,500
1,000
500
/\1,000
20102 2011/2  2012/2  2013/2  2014/2 20102 2011/2  2012/2  2013/2  2014/2 201002 2011/2  2012/2  2013/2  2014/2
B4{A Non-consolidated
(&M ¥ million) P07 RV A T /A R I T 2010/2  2011/2 2012/2  2013/2  2014/2
EREERICKDFry Y- TO— ] ] ] ]
Net Ca/sh Proﬁded(Used in)Operating Activities 1,508 1,293 1,483 A T4T 1,395
RENUREEEMOBRES B B B -
Cash and Cash Equivalents at End of Pegd 1,121 1,045 2,963 1,663 1,230
BEERE B B } )
Il)epreciation and Amortization 796 682 396 4an 632
SRIBIRERR B B } }
T e enaiure 488 1582 762 540 2,253
I IZEIBIE  Others
ROA ROE
Return on Total Assets Return on Equity
B3{& /Non-consolidated I BA{K /Non-consolidated H
(%) i /Consolidated (%) i #% /Consolidated
8.0 20.0
6.0 M 16.0 '\\.
—
40 \-\-\- 10.0 \.\\.
2.0 5.0
20102 2011/2  2012/2  2013/2  2014/2 20102 2011/2  2012/2  2013/2 201472
EB{K Non-consolidated
(%) (L7 R T T BT U 2010/2 2011/2  2012/2  2013/2 2014/2
ROA (HEEREFIGRHE) B ;
Rt on P IETE 6.3 6.3 5.6 3.9 3.1 47 47 49
ROE (BCEAZMMAER) 181 138 125 117 78 183 139 125 - -

Return on Equity
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l HBAFZEZR  Financial Statements

I EEXIE8R  Balance Sheets (Non-Consolidated)

(BT ¥ million) 2012/2 2013/2  2014/2 (B ¥ million) 2012/2 2013/2 2014/2
(HEOLH) (AEO®)
Assets Liabilities
. przal=1=]
EENRE L e 9,796 9,576 9,167
g:lrrent Assets 4,753 4,430 4,585 Curremil.;ZJéI:;;s
RENUTEE 1191 1191 1045 Notes Payable-trade 282 241 232
Cash and Deposits ’ ’ ! e
=Ha Accounts Payable-trade 4,004 3,721 3,974
/J\é'counts Receivable-trade 200 186 245 SSHEBEAS 1950 1750 1600
S Short-term Loans Payable ’ ! !
o 2,704 2567 2,654 1 FRREFEDRBEASE
Merchandise Current Pomoln of Long-term LoansE;’ayab\e 1,890 2,022 1,448
BT U —RIE#5
Supplies 10 6 7 Lease Obligations 170 241 299
i Rihg
E:JeiLa\iﬁigenses 84 84 121 Accounts Payable-other 367 244 268
- - RILER
ﬁﬁgzﬁﬁﬁiﬁs 209 195 192 Accrued Expenses 468 476 491
N 192 145 223
RIRAE 180 93 115 Income Taxes Payable
Accounts Receivable-other KBS
Z0fhth Accrued Consumption Taxes o 245 174
oher 172 174 201 BEE e 195 200 215
— Provision for Bonuses
i 17,75 17,748 12,952 RA > 3|12
Nongurrent Assets ’ ’ ’ Provision for Point Card Certificates 155 17 171
BREEEERE EFRTvT .
Property,Plant and Equipment 14,456 14,516 9,041 Interest Rate Swap 3 2
=27 Z0fth 44 38 67
Buildings 5,402 5,237 2,604 Other
ERaE
1BEY 178 153 71 Noncurrent Liabilities 8,611 8,045 3,451
Structures EAS
A 7605 6892 2139
E=nnpeat = 0 0 0 Long-term Loans Payable
Vehicles | —2EFE
TE. BERURES Lease Obligations 450 611 692
=<\ AR>< on Jr— N7
Tools,Furniture and Fixtures 46 45 68 REAMS HE 129 127 130
Provision for Retirement Benefits
tith ;
8,053 8,302 5,392 BEREERS
Land Asset Retiremen?Obligations 223 244 298
U—X&E RERFED (RELE
Lease assets 561 772 873 Long-term Guarantee Deposited 182 169 168
ERREE Z 0t - - 2
Construction in Progress 214 4 31 Other
. aEsH
W EEEE 33 40 24 Total I.li=::bilities 18,407 17,622 12,618
Intangible Assets (MEEDR)
il =
—2A&EE Net Assets
23 29 17
Lease assets HEER
Shareholders' Equity 4,139 4,593 4,910
o ’ 10 6 A 368 368 373
Capital Stock
BEZOMDEE =
Investments and Other Assets 3,269 3,192 3,886 fﬁﬁjﬁﬁ 277 277 282
BAfRSHIRTC SRR E
Stocksﬁof Subsidiaries and Affiliates 3 13 13 Retained Earnings 3,493 3,046 S
AR Het A0 A0 AD
Long-term Prepaid Expenses 356 329 = ﬁ:;asu;;;ﬁ%
RIEH T ERE 85 88 232 \-Ialualinn and Translation adjustments odr 446 o
Deferred Tax Assets BEA Y UIE%
=\ REFS Deferred Gains or Losses on Hedges o 47 £ 46 -
GIuarante; Denosi 2,796 2,736 3,374
posits FRFHINE 13 10 8
Z0f Subscription rights to shares
28 25 18 fIEESEt
other Total Net Asses 4105 4,55 4,018
= =
T%F,gj:fs 22,513 22,179 17,537 aBEMEESS 22513 22,179 17,537

Total Liabilities and Net Assets
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I J8ERStEHZE  Statements of Income (Non-Consolidated)

(B ¥ million) 2012/2 2013/2 2014/2
5E.EE Net Sales 52,933 57,720 59,062
5o ERAf Cost of Sales 42,027 45,840 46,910

el gl Gross Profit 10,905 11,880 12,152
I=EJ'UN Operating Revenue 292 270 300
== vsEay Operating Gross Profit 11,198 12,150 12,453
RFEENO—RESIEE Selling, General and Administrative Expenses 10,127 11,251 11,801
LESELE Advertising Expenses 327 389 398
RN UFEY Salaries and Allowances 1974 2,160 2,309
MEe Other salaries 2,308 2,615 2,614
E55|HEEARE Provision for Bonuses 195 200 215
SEERTE Legal Welfare Expenses 447 504 544
BRI EA Retirement Benefit Expenses 166 197 207
WRE Rents 1,466 1,566 1,817

U —28 Lease Expenses 239 231 220
KEHEE Utilities Expenses 514 638 703
RRENE Depreciation 575 796 682
ZDfth Other 1,910 1,950 2,086
ST Operating Income 1,071 899 652
I=ESaNE Non-operating Income 131 152 172
SEFIR Interest Income 10 17 23
AN Dividends Income 0 15 10
A5 Purchase Discounts 8 7 7
SEFERE Commission Fee 89 92 90
ZDfth Other 21 19 4
EENER Non-operating Expenses 159 185 201
FIFIE Interest Expenses 144 17 105
A=W X NT 44— Commitment Fee 11 10 3
XHhFEE Commission Fee — — 85
ZDft Other 2 3 7
RS Ordinary Income 1,043 866 623
HERIFEE Extraordinary Income 1 2 419
BEEBETG Gain on Sales of Noncurrent Assets — — M7
FF > NEERIEREI S Penalty Income from Breach of Leasehold Contracts 1 — —
HMTFTHINERALR Gain on Reversal of Subscription Rights to Shares — 2 1
FERIER Extraordinary Loss 187 — 423
EEEERLE Loss on Retirement of Noncurrent Assets 1] — 0
PER=E=ES Impairment Loss — — 412
KE|(CKBDiEL Loss on Disaster - — 11
BEBREERSSTEEDERICHEDSZEEE  Loss on Adusiment for Changes of Accounting Standard for Asset Retirement Obligations 70 — —
BEERA V NEIHEIRAZE Provision for Point Card Certificates for Prior Periods 95 — —
BEEEHEEERE Amortization of Leaseholds for Prior Periods 18 — —
ZDAfth Other 2 — —
T3 | R EBHEF Income Before Income Taxes 857 869 618
EAEE. EEHNMOSER Income Taxes-current 467 355 415
SEATEETEREE Income Taxes-deferred 96 10 A\ 166

L ERSF R Net Income 486 504 370
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I BAF55& 3R Financial Statements

I Fvwvyae.T7O-EEE Statements of Cash Flows (Non-Consolidated)

(&M ¥ million) 2012/2 20132 2014/2

1 BEEHCLDFvryvya - JO— Cash Flows from Operating Activities
5 [ BT AR Income Before Income Taxes — 869 618
EfEAE Depreciation and Amortization — 796 682
REESS|HEDIERHE (AFFHS) Increase or Decrease( 2 ) in Provision for Directors' Bonuses — A1 —
ES5|1HEDEHEE (AFESY) Increase or Decrease( 2 ) in Provision for Bonuses — 4 14
A NEIHEDERE (AFES) Increase or Decrease( 2 ) in Provision for Point Card Certificates — 15 0
BRSNS OEREZE (RSN Increase or Decrease( 2 ) in Provision for Retirement Benefits — ) 3
EEERETIMER (A1) Loss or Gain( 2 ) on Sales of Noncurrent Assets — — A N7
BEEEEREIE Loss on Retirement of Noncurrent Assets — — 0
EEIER Impairment Loss — — Vip)
S ES Loss on Disaster — * i
SHFIEN OSSR NS Interest and Dividends Income — AN 32 A 33
ZIFIE Interest Expenses — 171 105
o HEEDERZE (AlFE) Increase( 2 ) or Decrease in Notes and Accounts Receivable-trade — 14 A\ 59
TeISENEEDIEREE (A M) Increase( £ ) or Decrease in Inventories — 140 299
TABHEOIEREE (A FRA) Increase or Decrease( 4 ) in Notes and Accounts Payable-trade — A 318 237
ZDfth Other — 419 261
S Subtotal — 2,066 1,739
AR R UEEEDZEEE Interest and Dividends Income Received — 15 10
FEDZIEE Interest Expenses Paid — A170 A 118
ENEDILER Income Taxes Paid — 2402 A 337
EXREHCKLDFryya - JO— Net Cash Provided by (Used in) Operating Activities — 1,508 1,203

I ¥EFEICLDFvrvva - JO— Cash Flows from Investing Activities
BREETEEEDIEICKLDZH Purchase of Property,Plant and Equipment — 398 2\ 694
BREEEEEDTTEICKLDINA Proceeds from Sales of Property, Plant and Equipment — — 6,039
EANRIEDEANICKLDTH Payments for Guarantee Deposits — A 87 A 888
Z Dt Other — 214 210
BEEHICLKDFrya - JO— Net Cash Provided by (Used in) Investing Activities — A 500 4446

Il BAF5EECKDFvyoa - JO— Cash Flow from Financing Activities
ISHAE A DS EEE (AFESN) Net Increase or Decrease( 2 ) in Short-term Loans Payable — A 200 A 150
REBANICEDUA Proceeds from Long-term Loans Payable — 1,500 1,000
REEBAZDREZICLDZH Repayment of Long-term Loans Payable — 2,100 6327
U —ZEFEDOREBICKL DT Repayments of Lease Obligations — A 225 A 285
AN OIFTY a3 VDITEICKDIA Proceeds from Exercise of Stock Option — — 10
BeHADEISIC K D3ZH Purchase of Treasury Stock — — AQ
BB DZILEE Cash Dividends Paid — A 50 A 63
MFEEICLDFvryya - TJO— Net Cash Provided by (Used in) Financing Activities — ~1,077 A 5815
IV RENUREESYDIERER (AIFELY)  Netincrease or Decrease( A ) in Cash and Cash Equivalents — 269 AT5
V RENUIREEEYOHERS Cash and Cash Equivalents at Beginning of Period — 1,191 1121
VI IRENUIRSREYOERES Cash and Cash Equivalents at End of Period — 1,121 1,045

#*A4tlE. 2013 F 2 BBKDIBEFRECBITUCVSD s, ERD 2012 F 2 AHOHMERRRULTED FEA.



